
HOW DID PROJECTS PERFORM?
Dodge benchmarked “best” and “typical” projects* from 336 
contractors (187 GC/CM, 108 speciality trade and 41 heavy 
civil) against key performance outcomes shown below. The 
sample represents projects using various delivery methods 
and contract types across the United States.

WHY DID PROJECTS EXCEL?
Dodge also inquired about application of Lean methods on 
each project. The research found the following with the biggest 
utilization gap between best and typical projects. 

HOW DO I START?
Follow these steps to improve your project:

1. Set Targets: Pick one or two methods that address 





Quality
Exceeded quality 

expectations

Profitability
Profitability higher 

than typical

Safety
Excellent safety 

culture; no lost time or 
recordables

Engagement
All my employees 
are empowered, 
opportunities for 
growth/learning

Repeat
External team 

members would work 
with our team again

Best ProjectTypical Project
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Last Planner System – make ready planning/
constraint management

Disciplined approach to maintain orderly site (5S)

Engage workers directly in identifying and solving 
problems

Preconstruction production planning

Conditions of Satisfaction

Choosing by advantages

BIM Implementation Planning

Project contingency jointly managed with customer, 
opportunity for shared savings

Post occupancy evaluations at regular intervals



Schedule*
Final schedule was 

shorter than the 
original schedule

41%

23%

% of Best Projects Achieving Outcomes

Profitability
Profitability higher 

than typical

Engagement*
All my employees 
are empowered, 
opportunities for 
growth/learning

Repeat*




